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AGENDA

• Meeting Called to Order
• Welcome and Introductions
• Approval of Minutes
• Opening Remarks and Goals
• Discussion of Current Programs
• Discussion of Texas Rural Investment Fund
• Discussion of Rural Policy Plan
• Public Comment
• Other Announcements
• Adjournment



CURRENT PROGRAMS

Texas Community Development 
Block Grant Program

(TxCDBG)
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TXCDBG IN 2016 
UPDATES FROM SEPTEMBER MEETING

• Launched new Texas Capital Fund program –
Small and Micro Enterprise Revolving Fund (SMRF)

• Modified STEP Fund to an open application cycle
• Increased maximum grant amount for 

• Main Street and Downtown Revitalization Programs
• Colonia Economically Distressed Areas Program and Colonia 

to Cities Initiative
• Community Enhancement Fund

• Reallocated  funding in Action Plan



TXCDBG IN 2016 
UPDATES FROM SEPTEMBER MEETING

• Community 
Development Fund 
• State scoring 

updated
• Regional scoring 

updated
• Texas Administrative 

Code revisions 
pending



TXCDBG NEXT STEPS

• Prepare 2017 Action Plan
• Public hearings by fall (with TDHCA)
• Submitted to HUD in December

• Program is considering:
• Colonia Fund – allowing multiple applications
• SMRF and CEF – offering every  other year
• STEP Fund – consider revamping



TXCDBG FUNDING SCHEDULE

Applications due Awards 
Anticipated

Community Enhancement 
Fund

August 18 January 2017

Small and Microenterprise
Revolving Fund

August 19 January 2017

Main Street and Downtown 
Revitalization Programs

October 1 
(to be released in July)

January 2017

Community Development 
Fund

February 1, 2017
(to be released in July)

August 2017 
(first year of two 
year cycle)

Texas Capital Fund – Real 
Estate & Infrastructure

20th of each month

STEP Program Open cycle
Disaster Relief Fund **



CURRENT PROGRAMS

Federal and State Grant Programs



CURRENT PROGRAMS

GO TEXAN 
Certified Retirement Communities



CERTIFIED RETIREMENT COMMUNITIES
REGIONS



CERTIFIED RETIREMENT COMMUNITIES
COMMUNITY GREENSPACES



CERTIFIED RETIREMENT COMMUNITIES
RV LIFE

Real
Vegetable
Promotions



CURRENT PROGRAMS

Go Texan Program 
and Outreach Initiatives



OUTREACH AND COMMUNITY 
RELATIONS

• The Outreach and Community Relations Division has 
Regional Field Representatives who conduct 
activities for the Trade and Business Development 
Division for TDA. 

• The Commissioner refers to them as TDA 
Ambassadors. 

• These Field Representatives assist rural communities 
by being located throughout the state in 11 regions.



OUTREACH AND COMMUNITY 
RELATIONS



OUTREACH AND COMMUNITY 
RELATIONS

• This arrangement gives TDA the “boots on the ground” local 
connection necessary to respond to local stakeholder needs.

• The TDA Ambassadors assist rural communities in the following 
ways:

1. GO TEXAN recruitment and support

2. Assists to local Businesses

3. Assists to local Communities

4. Support of Rural Events



OUTREACH AND COMMUNITY 
RELATIONS



OUTREACH AND COMMUNITY 
RELATIONS



OUTREACH & COMMUNITY RELATIONS
BUSINESS ASSISTS

• The Field Representatives promote local businesses, 
farmers markets, producers, retailers and restaurants 
through the widely recognized GO TEXAN program.

• This program provides brand recognition and 
promotion of Texas made products. If it is grown, 
sewn or on your plate in Texas, then TDA wants to 
help promote it!

• Through the first six months of this fiscal year, the Field 
Representatives assisted 613 local businesses. 



OUTREACH & COMMUNITY RELATIONS
COMMUNITY ASSISTS

• The Field Representatives assist local stakeholders, rural counties, cities 
and local economic development agencies by facilitating grants for 
a wide variety of projects, such as:

To assist Ag related businesses and Young Farmers through the 
Texas Agricultural Finance Authority, 

For local infrastructure improvements and for business expansion 
to grow or retain jobs through CDBG Funds, 

To assist local producers in providing fresh foods to local schools,

To advise the public on Citrus Greening and abate Feral Hogs.

• During the first six months of this fiscal year, the Ambassadors assisted 
355 local communities and stakeholders.



OUTREACH & COMMUNITY RELATIONS
LOCAL EVENTS

• The TDA Field Representatives are active in events 
throughout Texas in order to keep tourism and travel 
dollars local.

• With events from the State Fair of Texas, to rodeos, 
stock shows, and local festivals, you’ll find a TDA 
Ambassador sharing information about local 
activities, TDA programs, GO TEXAN opportunities, 
Agri-tourism and why Texas Agriculture Matters!

• Over the last six months, the TDA Ambassadors 
participated in 167 local events.



TEXAS RURAL INVESTMENT FUND

Grants or loans to public or private entities for projects in 
Rural Communities that have strong local support, provide 
positive return on the state's investment, and stimulate one 
or more of the following:

(1) local entrepreneurship;
(2) job creation or retention;
(3) new capital investment;
(4) strategic economic development planning;
(5) individual economic and community 
development leadership training;
(6) housing development; or
(7) innovative workforce education



RURAL POLICY PLAN



PUBLIC COMMENT



CURRENT PROGRAMS

State Office of Rural Health 
(SORH)



RURAL POLICY PLAN



PUBLIC COMMENT


